
EAST BERKSHIRE GROUP OF THE RAMBLERS 
Minutes of the 48th Annual General Meeting 

  
7.30pm FRIDAY 9th NOVEMBER 2018 

Claires Court School, Ray Mill Road East, Maidenhead, Berkshire 
 

In the Chair : Phil Smith (for all items except item 7).  Gordon Marrs (item 7 only) 
 
The Chairman opened the meeting and welcomed members.  He reminded members of the introduction during the year of the 
General Data Protection Regulation (GDPR).  As a result consent from members to their names appearing in these minutes was 
needed. Members should understand that if they proposed/seconded a resolution or asked a question that their names would 
appear.  No member made any objection so consent was deemed given. 
 
Copies of the Agenda and 2017/18 Financial Report were available for those members present to read.  Details of, and reports 
from, the 2017 Annual General Meeting had been published in the December 2017 edition of the Group Newsletter. The official 
report of the 2017 Annual General Meeting had been available to read on the EBR website during the year and a few copies were 
available to read at the Meeting itself.  
 
1.  Apologies for absence 

A total of 57 members were present. Formal apologies had been received from Mike Taylor (Committee member) and 10 other 
members. 
 
 2.  Minutes of the 47th Annual General Meeting of 10th November 2017 

There were no corrections necessary and the Minutes were approved as a true record of the Meeting (Proposed by:  Dave Mackay 
and seconded by Peter Griffiths). 
 
3.  Chairman’s Annual Report (Group Annual Report):       

The Group Chairman, Phil Smith, gave his Group Annual report as follows: 
 
“This report to the East Berkshire Group, my first since being appointed as acting Chairman in December, covers the period since 
the last AGM. You will know that at that meeting David retired after long and distinguished service as Committee member and 
Chairman and no one had come forward to take on the Chairmanship. That prompted me to volunteer and I am pleased to say that 
the committee chose to co-opt me as Acting Chairman at their December meeting. I will be putting myself forward for election later. 
If anyone wishes to stand against me now would be a good time to say so. 
 
As Ramblers our principal activity is the organisation of a programme of walks. In the year since the last AGM we have held our 
regular programme of Sunday and Wednesday walks together with occasional Saturday walks, coach walks to the Ridgeway and to 
the Greensand Way, Saturday coach trips to places of interest, dawn walks and the short and leisurely Strollerthons, an innovation 
by John Vint. In the 52 weeks between the AGMs the Group has offered a total of 225 Walks. Of these 12 walks were cancelled 
due to too much sun, too much rain or the Beast from the East. There were 12 walk slots which were unfilled because no leader 
offered a walk. In the year nearly 3500 people joined an EBR walk, an average of over 14 walkers on each walk, a level of support 
that confirms the value of the programme. 
 
The construction of the walks programme is a complicated and lengthy task carried out by Pera and Viv who also lead walks 
themselves. 
 
Please don’t think that these numbers mean we have all the walk leaders we need. In our current programme a few leaders have 
offered several walks so that 40% of the walks are led by just 5 people. The champion is Alma who has 7 walks in the Autumn 
programme. About 60 individuals have led walks in the last year so we should be able to fill the programme with leaders taking on 
one or two walks each. The walks programme that starts in January is under construction now so if you have ever led a walk or 
even considered leading a walk please seriously consider offering a walk for the programme. It doesn’t need to be a long walk, we 
are just as much in need of leaders for walks of less than 5 miles. We will willingly give help in planning and preparing the walk and 
on the day. I should make clear that I’m not trying to deprive Alma of her walks. 
 
Another main activity of the Group is monitoring the condition of footpaths in the Borough. The Path Wardens who do this are 
organised by Gordon in conjunction with Steve our Footpath Secretary who will give his report in a few minutes. Gordon compiles 
the reports from the footpath wardens and submits the summary to the Borough. Not only does this help to keep the footpaths in 
good shape but in return for this work the Borough makes a contribution to our funds. 
 
In addition to these activities the Group has many others.  
 
Gordon monitors countryside and planning issues such as proposed developments which may affect a Right of Way. 
Steve monitors attempts to modify the network of Rights of Way which involves meetings with the Borough Rights of Way team and 
the landowners as well as walking the paths involved. He also keeps an eye on our footpath related publications. 
There have been three Group walking holidays all of which have been well supported. 
 
In early May a trip to Sedbergh in Yorkshire was organised by Arthur Holland who is also organising the spring break next year. 
In September the holiday in the Gower Peninsula was organised by David Bailey. David is also organising the 2019 autumn holiday 
in Malvern, however David has said that will be the last one he will organise. While autumn 2020 may seem a long way off, he 
points out that planning for a September holiday needs to start early in the previous year, so that arrangements can be finalised in 
time for publication in the Group’s December Newsletter. 
 



An overseas visit to the Picos de Europa in northern Spain was arranged by Rosemary Davies and Liz Richardson. Unfortunately, 
there will not be an overseas holiday next year unless someone volunteers to arrange one.  
 
During the year Arthur Holland has organised our presence at 4 shows to publicise the Ramblers work in keeping open the 
footpaths network, to attract new members to the East Berkshire Group and to offer our walking publications for sale. 
We publish three newsletters a year which are compiled and edited by Rosemary Davies and Peter Griffiths. 
 
In between leading walks Alma made the arrangements for our New Year lunch last January and is now taking bookings for the 
next one. 
 
From time to time the Group provides a work party, organised by Andrew Jeffery, to deal with a problem with a right of way. 
A Map Reading Skills Course was planned and led by Pera Marrs over two evenings in July and a Sunday afternoon practical 
exercise. The course was well received and will be repeated so contact Pera if you wish to take part. 
 
The Group Golf Society has held 4 meetings which are arranged by Meg Knight. I am sure that new members would be warmly 
welcomed. 
 
The Group website has been upgraded during the year by the combined efforts of Mike Taylor as webmaster, Peter Griffiths, Steve 
Gillions, Eleanor Griffiths and Nigel Roper. This has been a major project and is a considerable improvement. 
 
We send representatives to the Ramblers Berkshire Area Council which meets every other month to promote liaison between 
groups and with Ramblers’ HQ. This year there has been much discussion of the GDPR and what the groups must do to comply 
with its requirements. As with my announcement at the beginning of the meeting some things may take a little getting used to.  
Our membership is managed by Membership Secretary Neil Adamson who reports that the Group membership stands at 381. 
Although there has been a slow decline in the number we are still by a small margin the largest Group in the Berkshire Area.. The 
GDPR involves added work for Neil because it requires that we have consent for communication with you and it is a Ramblers’ 
requirement that this consent be recorded and managed centrally. Neil receives the membership lists which record the consents 
from Ramblers and the Group is not allowed to amend this list so if you think that you are not receiving something from us or from 
the Ramblers that you think you should have received then please check your contact preferences on the Ramblers’ website. There 
is a document on our website to tell you how to do it. 
 
We liaise with many other organisations with an interest in the countryside and public access, these include the Royal Borough, 
local parish councils, the National Trust, the Open Spaces Society, the Woodland Trust, other Ramblers Groups and, through the 
Borough’s Local Access Forum attended by Steve Gillions, with the Campaign to Protect Rural England and significant land 
managers such as the Crown Estate. 
 
The Berkshire Area organises First Aid courses specially adapted to the needs of walk leaders. These are subsidised by our Group 
and so are free for East Berkshire members. 
 
On top of all these activities there are some other matters that I should mention. 
 
It became apparent early in the year that the Group constitution needed an update to reflect some changes in the Ramblers’ 
Articles of Association. This will be dealt with later. 
 
On the 17

th
 September the Group was invited to send representatives to the opening of ‘Margaret’s Bridge’ which has been named 

in memory of Margaret Bowdery our late President. The bridge provides a new link between the Green Way and Bray Road. It is an 
indication, if any were needed, of the high regard in which Margaret was and is still held that not only has this very substantial 
construction been named after Margaret but that Theresa May, the Prime Minister, made time in what must be a very hectic 
schedule to open the bridge. 
 
The committee will be 2 short of a full complement and as you have heard we also need organisers for some of our walking 
holidays which will not happen unless volunteers (who do not have to be committee members) come forward. Please consider 
volunteering and tell others among the Ramblers that the Group needs volunteers. 
 
It will be obvious that a lot of people work hard to achieve the smooth running of the Group. Our Honorary Secretary Liz Richardson 
in addition to her role has steered me along the learning curve of the Chairmanship and often reminded me of items I might 
otherwise have missed. Our Honorary Treasurer Alan Harding does much more than just look after the books by ensuring the 
Group’s reserves are well managed and explaining some of the issues to me. 
 
As well as everyone I have mentioned, the Group depends on the walk leaders, the path wardens, working party volunteers and 
last but not least the walkers who are our reason for being. Let us show our appreciation for them all.” 
 
No questions were raised on the Chairman’s report and the report was duly approved.  (Proposed  by Alma Richardson, Seconded 
by: David Bailey). 
 
4.  Group Honorary Treasurer’s Report 

 
The Honorary Treasurer, Alan Harding, had circulated a copy of the 2017/18 accounts with the AGM Agenda. These accounts (as 
amended following the identification of a summation error on those distributed at the meeting) are attached to these minutes as an 
Appendix.    Mr Harding reported as follows. 
 
“A copy of the Accounts has been circulated; I would draw your attention to a few significant items. As in prior years, Receipts and 
Payments are split between Main, the principal charitable and official work of the group, and Self-funded, the coach walks, holidays 
and social events that are organised within the group for your enjoyment and for which you have to pay! 



 
This year’s Main income was rather less than last year, because we sold relatively fewer books and maps. We have an 
arrangement with Heron Maps, a Reading based wholesaler, and he advises that all publications are suffering, possibly due to the 
economic climate and the influence of GPS on walking. Nevertheless, Heron has republished the Three Castles Path and RfP in 
East Berks which we can still supply as requested. 
 
As for expenditure,’ Practical Footpath work’ was substantially lower as we and RBWM have picked off the easy projects and now 
face those where we need the co-operation of landowners to – for example – replace stiles. A little more was paid for projects in the 
Area, and there’s more in the pipeline for next year. 
 
So there was less income and less expenditure and a £1,200 deficit. 
 
As for Self funded: we have made a very small surplus this year. Walks were well attended and made £300; as for holidays, I 
explained last year that “there’s a refund for the Brecon holiday which will use up the £600 surplus we made on holidays, that will 
be in the next year’s accounts” and causes the £400 deficit. 
 
Stock: as the valuation of our stock has been reduced to zero, the cost of book sales is now zero as well. 
 

Our Assets therefore are simply the Cash at Bank £25,060. Down this year by £1,350 but still very ample to meet our needs.” 

 
A small typo in the accounts was identified by Norman Iley (“cash at bank” should be £25,060 not £26,020).  This would be 
amended. 
 
The Treasurer advised members that, during the year, a second bank account had been opened at Lloyds which would pay a 
modest 1% interest. This account would be run in conjunction with the account held at Unity Trust.  There were now five signatories 
to the two accounts (the Chairman, the Vice-Chairman, the Treasurer, the Secretary and David Bailey, former Chairman).  Two 
signatories are required for any payment over £100.  
  
 
The Treasurer’s report was duly approved.  (Proposed by: Norman Iley.   Seconded by: Viv Williams) 

 
5.  Footpath Secretary’s Report 

Steve Gillions, the Footpath Secretary, presented his report as follows: 
 
“First, I must thank all the volunteers who keep a watchful eye on our footpaths and other public rights of way, and especially the 
Footpath Wardens who under Gordon’s leadership undertake the twice yearly footpath surveys. These surveys are really important: 
they help monitor the state of our footpaths; they help us keep in touch with the Royal Borough rights of way team; and last but not 
least they give us some income.  
 
The public rights of way network is generally in very good order and relatively few footpath issues have been raised. As in previous 
years relationships with the Rights of Way team at the Royal Borough have been very good and they have worked well with us. 
Unfortunately Andrew Fletcher left the team in October to take up a new job at Wokingham and we will miss him. He was always 
ready to consult and to make sure we had a voice on footpath matters. The good news is that his post will be advertised so the 
Rights of Way team will not be subject to a cut.  
 
The main changes to the footpaths network over the last year have been the addition to the definitive map of a number of footpaths 
at Thamesfield in Wraysbury following a public enquiry and the installation of a number of kissing gates in Bisham, Bray , Cookham 
and Waltham St Lawrence. A proposal by Imperial College London to divert FP 2 in Sunninghill was withdrawn following objections 
from the Parish Council and an indication that the Royal Borough would not support the change. 
 
On the external front I represented East Berks at a Young Ramblers event in Reading last June. I should say I am by no means 
claiming to be young, I just happened to be available. I have also represented us at the Local Access Forum and have agreed to 
join a working party looking at how to improve access to the footpath network for disabled people. I think there is a real potential for 
creating and publicising ‘all access’ routes in appropriate locations and for publicising our Strollerthon programme at the same time.  
Last year I had some not very flattering things to say about the National Trust but am glad to say things have now improved. 
Gordon and I finally had a very positive meeting with the Head Ranger of Cookham and Maidenhead Commons and I have recently 
met with Dom Lethbridge who is a new member of that team. He is very keen to establish a good relationship with us and as he is 
also on the LAF working party I will have the opportunity to work with him. 
 
With regard to the Rambling for Pleasure books there is good news and bad news. You may have read about this in South East 
Rambler but for those who haven’t the bad news is that the publisher after over a year of delay decided it was uneconomical for him 
to publish the revised Blue Book. Alan and I discussed matters with him and have to say that his decision was understandable, 
given the falling sales figures for printed publications. The good news is that a private individual has decided to fund the new edition 
and the aim is for it to be available before Christmas. However, this matter is now out of our hands. 
 
No doubt you will all know by now that Margaret’s Bridge over The Cut on Bray Wick was opened by the Prime Minister in 
September. It looks very fine and I think is a very fitting memorial to Margaret.  
 
You will be pleased to know that that’s it from me, other to thank all committee members for their support and advice throughout the 
year and to all of you who ensure our paths remain in such good order. The secret is, I think, is for all of us to just keep using 
them.” 
 
 



Alex Goodlet commented on the recent introduction of charges at the Cookham Moor National Trust car park. The first 30 minutes 
would be free and longer periods would cost £2 (free to NT members).  Pera Marrs said a reference to the introduction of charges 
would be made in the walks programme for any walk using the car park as a start point. 
 
Chris Roper asked if there were any plans to make the new bridge over the Thames at Boulters Lock into part of the official 
Thames Path.  Gordon Marrs responded that he was not aware of any such plans. Steve Gillions added that he would add 
something to the EBR website advising that the new bridge had created an alternative route along the Thames at Maidenhead.  
 
The Foothpath Secretary’s report was duly approved.  (Proposed by: Roy Gardiner   Seconded by: Mary Williams) 
 
6.  Role of Vice Chairman as Honorary Officer 

The role of Vice-Chairman had been in place for some time but the Chairman advised he believed it made sense for this role to be 
added to the list of Honorary Officers of the group. 
 
The resolution was duly approved. (Proposed by: Viv Williams.    Seconded by Alan Harding) 

 
7. Election of Chairman 

As this item concerned his own appointment, the Chairman handed the Chair to Gordon Marrs, Vice Chairman.  
 
Gordon Marrs advised that Mr Smith had joined the Committee in December. Since then Phil Smith had been acting as Chairman 
and had agreed to put his name forward to members for formal election as Chairman of the group at this AGM. 
 
The resolution was duly passed.  (Proposed by: Viv Williams.    Seconded by Alan Harding) 

 
 
 8. Re-Election of Officers 

The Chairman advised that Mike Taylor would be retiring from the Committee and was not offering himself for re-election. He 
would, however, continue to support the group’s website in a non-Committee role. All other Committee members were to retire at 
the AGM.  
 
Those named below were available for re-election in the stated posts:- 
 

Vice Chairman/Planning & Countryside Officer/Footpath 
          Warden Co-ordinator  (Gordon Marrs) 

 Group Treasurer  (Alan Harding) 
Group Secretary   (Liz Richardson) 

 Membership Secretary & Recruitment Contact  (Neil Adamson) 
Footpath Secretary   (Steve Gillions) 
Walks Organiser & Longer Walks Co-ordinator  (Pera Marrs) 
UK Spring Holiday & Shows Organiser  (Arthur Holland) 
Joint Newsletter Editor  (Rosemary Davies) 
Joint Newsletter Editor & Website Editor  (Peter Griffiths) 

 
Four non-Committee positions during the year had been filled by volunteers as follows:- 
 
UK Autumn Holiday Organiser  (David Bailey) 
Working Party Organiser  (Andrew Jeffrey) 
Walks Reports Co-ordinator  (Alma Richardson) 
Shorter Walks Co-ordinator  (Viv Williams)  

 
 
These positions would continue to be held for the following year.  It was noted that David Bailey had agreed to organise the Autumn 

UK holiday in 2019 but would then step down.  It was also noted that the role of Social Secretary remained vacant. 

 
The proposal by the Chairman for the Committee members to be re-elected en-bloc was agreed by the meeting by affirmation. 
  
The resolution to re-elect all Committee members standing for re-election was passed.  (Proposed by Gail Cullen.    Seconded by 
David Bailey). 
 
 
9.  Group representative on the Area Committee 

 It was proposed by Viv Williams and seconded by David Bailey that the Chairman be appointed to the role of Area Representative. 
The Chairman was duly appointed. 
 
 
10. Appointment of an Independent Examiner of the Group’s Accounts 

It was proposed by Alan Harding and seconded by Diane Adamson that David Moore of 37 Derwent Drive, Maidenhead, SL6 6LE 
be re-appointed as Independent Examiner.  Mr Moore was duly elected. 
 

 
 
 
  



11.  Size of the Committee 

The Chairman advised members that the Constitution required the size of the Committee to be determined by members in General 
meeting. No records had been identified which confirmed that this matter had been addressed previously.  His recommendation to 
the meeting was that the maximum size of the Committee be set at 12 members.   
 
The resolution to set the maximum number of Committee members at 12 was duly passed.    (Proposed by: Arthur Holland.  
Seconded by Roy Gardiner) 
 

The Chairman remarked that at the conclusion of the AGM the Committee would comprise 10 members leaving 2 vacancies for 
which volunteers would be welcome.  He asked that anyone interested should contact a member of the Committee. 
 
12.  Amended Constitution 
 

The draft amended Constitution had been approved by Berkshire Area council and, as such, could not be further amended.  The 
text and a summary of the key changes had been available to members on the group’s website. The updates largely comprised re-
organisation of existing clauses, some occasional re-wording to clarify the text.   Approval needed to be given a 2/3 majority on 
voting. 
 
In response to a question, the Chairman outlined the principal changes: 
 

 The removal of the word “local” from “local group”.  
 

 The boundary of the group had previously been defined by using postcodes.  It would now refer to the boundary being that 
of the Royal Borough of Windsor & Maidenhead. The requirement for a territory to be defined was set by Ramblers’ HQ. 

 

 The quorum for a Committee meeting would require at least one Honorary Officer to be in attendance. 
 

 An Honorary Officer would be entitled to attend any sub-committee meeting. 
 

 No quorum for a General meeting had previously been set.  The quorum would now be 25 members (being roughly twice 
the maximum size of the Committee) 

 

 Reference to how the financial year is determined. 
 

 48 hours’ notice would be required for a motion to be put to a General meeting. 
 

 Inclusion of a definition of what may be considered at a Special General Meeting. 
 

 Specifics of procedures for all meetings were now set out.   This merely codified existing practice so no real change. 
 
David Bailey asked if there would be an issue with the Windsor group over the use of RBWM as the boundary of the East Berks 
group.   The Chairman responded that it was not unusual for group boundaries to overlap.   All groups attending the Area council 
had seen and approved the amendment and no questions had arisen from Windsor group.   Ramblers’ HQ required that a territory 
be defined.  
 
The resolution to adopt the amended Constitution was passed.   (Proposed by Alma Richardson.  Seconded by Eleanor Griffiths) 
 
13.  Any other business 

. 
New Year lunch:  Alma Richardson advised that this was now fully booked.  A waiting list would be maintained as often spaces 
became available. 
 
New bridge over the Thames:   Peter Griffiths asked if anyone had attended the opening of the (as yet) unnamed bridge near 
Boulters Lock but no one had.  Alan Harding advised that the Maidenhead Advertiser was looking for suggestions for a name for 
the bridge if anyone had an idea. 
 
Map reading course: Pera Marrs said she was planning to run another map reading course which would be held probably sometime 
before Easter.  There were two members interested at present but there would be space for another 3-4 people.  
 
Walks’ details for programme: Pera Marrs asked that walks leaders use a newly created form (available on the group website) for 
submission of walks details to her and to Viv Williams to ease the production process of the programme. 
 
14.  Questions and answers 

 
There were none. 
 
As there was no further business, the Chairman closed the formal business at approximately 8.30pm reminding members to ensure 
they had signed the attendance list.   
 
 
12.  Cheese and Wine 

Following the formal meeting members enjoyed complimentary cheeses, paté, biscuits, fruit juices and wines, as well as the chance 
to socialise and view the Group’s display screens.   



APPENDIX  
 

The Ramblers Association – East Berks Group 

 

Receipts and Payments Account for the Year October 1
st
 2017 to September 30

th
 2018 

 

2017 Receipts 2018  2017 Payments 2018 

 Main    Main  
503 Grant from C O /Area -  120 Walks: leader training 65 

40 Donations  -  720 Walks programme/newsletter 1010 

1945 Publications sales 400  31 Publication costs 35 

220 Advertising 230  - Campaigns/casework - 

1000 Grant -footpath work 1000  2700 Practical footpath work-

RBWM 

257 

- Associate members -  1906 Practical footpath work-Area 886 

- Other 30  292 Meeting Ex’es  inc. AGM 410 

- Bank Interest -  271 Admin 160 

    361 Other, inc. donation 30 

3708 Subtotal 1660  6501 Subtotal 2853 

       

 Self-funded    Self-funded  

4775 Day coach walks 5021  4368 Day coach walks 4737 

28081 Holidays 24975  27505 Holidays 25361 

1360 Social events 1056  1344 Social events 1113 

       

34216 Subtotal 31052  33217 Subtotal 31211 

       

    223 Cost of sales from stock 0 

    125 Reduction in price of stock 0 

    (2142) Surplus/(Deficit) (1352) 

       

37924 TOTAL 32712  37924 TOTAL 32712 

 

Balance Sheet at September 30
th

 2018 

2017 Assets 2018  2017 Liabilities 2018 
26412 Bank Balance 26020*  28554 Prior Year Balance 1

st
 October 26412 

0 Cash in hand 0  (2142) Surplus (deficit) for year (1352) 

0 Stock of publications 0     

26412 Total Assets 25060  26412 Total  Liabilities 25060 
 

Prepared by    A D Harding, Honorary Treasurer, East Berks Ramblers Group 18
th

 October, 2018 

Independent Examiner’s Report 

Having carried out procedures in accordance with the Area and Group independent examination guidelines, I consider the East 

Berks Ramblers’ accounts to have been properly prepared and to give a true and fair view of the Group’s finances for the year to 

30
th

 September 2018, and the balance sheet at that date. 

Signed:       Date:           23rd  October, 2018 

Mr D Moore, 37 Derwent Drive, Maidenhead, Berks 

 

*To be amended to £25,060 
 


